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me phe Traces on AMFAUNAS 2 through 23, ident Pred 
POAs on AMFAUNAS 2, 2. 4, 6, 10, 11, 12, 13, 17, 18, 19. 


:—_ : 
2. Ascartain cnethee AMFAUNA=3 is of operational interest to . # 


ODIBEX (see paragraph 15b). | : 

. Be° ‘Forward evaluations of documentary Antelligence provided by. a8 i 

' AMFAUNA-4 (see paragraph 56). -_ | x 

| ° aaa AMPAUNA=1. is a Cuban national who was oaeuited and trained in. | i: : 


the United States and returned legally to Cuba(in March 1961 to serve as 249» 
resident agent in,Havana. Since then he has built a net ef over twenty a 8 
f sub-agents and“*has*sent back 140 S/W messages, from which upwards of : 
|. fifty intelligence disseminations have been made. He is highly 
‘. motivated for his work and under effective control by JMWAVE. The 
quality of his production is, for-the most part, very good and improving, 
although*he is at times distracted by an understandable interest in 
para-military operations. Operationally he is very skillful; however, | 
he has been known to. take unnecessary risks. There is no reason to 
think that he is under hostile control nor iat the operation is likely’ 
in the future to be turned against us. There is,-however, the real. | BS 


, risk that he may one day fajl into a G-2 trap DS ited with the Escambray 4 py 

| guerrillas. If s0, this will be due to: the fact that contact with the 1 ©} 
| Sirected'e was his first assignment and, although he has been re- id 

| directed "to intelligence collection, he sometimes seems to feel that BY S| 

"fa ne has failed in his primary mission. This, plus the fact that he aa ee 

| evident believes that the end is now very close, is apt to make hin. ; ye 
Wa A | 

ve oe 

-§. There is considerable evidence that AMFAUNA-1 is DD sours Efe. 
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- skiliful “in tha practice of security. - 
. takea pains to check on the security. of his sub-agents, and he uses 
"a system of cutouts for much of his work. 

* ROJO \to such an exten¢ 


|. legally, and all his fan 
‘that she should not revea 


7 KUBARK, hoping to collaborate.with him; AMFAUNA-1 treated them both ott | 
‘whom he recruited without prior checking because time did not permit 
- had sad previous experiences with members of CASTRO's armed forces." 


‘an independent eye on the former's security. On more than one occas 
~he has reported that one of his sub-agents is under G-2 SuPyes i TAncels: 


| unreported cutout between AMFAUNA-1 and AMFAUNA-4. 


| women. AMFAUNA=1 has’ not been explicit on this point che itis, 
| . believed that he shares his favors between them. “If 80, has ‘the “ 


‘different bed edch night. This | practice must certainly reduce the © = 


UFGA=4703 


He has budlt a falee identity - 
which he uses wherever possible in his operational contacts, he is 
usually selective and cautious in his choics of collaborators, ha 


S$ BOC RET. 


6. Some \of AMPAUNA-1'e older collabcrators know him by true nAwes:|. 
but wherever ible he introduces himself to new contacts by the - 
name of ("Juasd PROJOM\o (Evidently he is now living the part-of Julio °7 | 

that he has in effect a double identity. In 
he asked that the widow of AMCUSP-] be warned {| 
ods in Cuba. Since AMFAUNA-1 is in Cuba ; 
Rand friends know it, this can ee mean 
that AMFAUNA-1 ae "Julio ae amet 
. “2ol= 24232 pseudoiymn used bu Sub, #20) | 
ne rer ecearT ine sub-agents, AMFAUNA-1 relies primarily on his 
own judgment and intuition. If he approves of a person, he will 
recruit him. “However, he has shown himself to be very cautious in fg 
granting his approval. He has reported two persons whom he does not. “| 
completely trust because, while otherwise well qualified, they drink. 


teo much and are indiscreet. For two other examples, AMBOA-1 and ; 
LITAU<5 approached him separately and revealed their relationship with | 


one of his S/W messages . 
not to reveal that ("Juhi 


identical. | 


with reserve while he checked them out with JMWAVE. He has submitted.” _ 
the names of other contacts for checking. In the case of AMFAUNA&4 , (6¢ B ve 


it, he put his misgivings in writing: "Right away AMFAUNA-1 arranged 
for a personal interview, taking utmost precautions» since we have 


Be. Once he has recruited a sub-agent, AMFAUNA=1 manages to eta y nm 
on 
and that for the time being he is staying away from him. 


"9. In general AMFAUNA-1 seems to trust in the efficiency of his 
security precautions. On 25 February 1962 he reported that Identity 


1 had been caught, but Bll he ae in no danger because he had been ~ ms 


compartmented from h is ws Ragtment achieved by the use ~{ 
of xe ycutouts : aE pan "AM UNA-3, AREADNRLTS AMBOA=1, and 
W's, who maintain Aa Fa AMPAUNA-1 with most if not all of — 
his sub-agents. Chart A, which shows AMFAUNA-1 in. direct contact with | 
AMFAUNAs 7: through 13, may be in error on this point. It would be 
more in keeping with AMFAUNA-1's known modus operandi for him to have 
cutouts between himself and these sub-agents, * If there is a cutout or 
cutouts here, their identity is not yet known, There may also be ~ 


10. Except for AMFAUNAr4 , all the above-mentioned cutouts are 


women. Two of his support agents, including his mail drop, are also 4 


best. of cover for his relations with them. It also Glatifias the 
otherwise puzzling picture of a legal resident of Cuba sleeping ina 


poaetbiyeey that the ¢ “2 will pick him up for routine questioning. 


Communications: 

‘11. The bulk 6f AMBAUNA-1's communications come via S/W. His 
méssages to JMWAVE are sent to accommodation addresses serviced by 
AMPAN-2 and AMCUTLER-1. JMWAVE's,meseacea tn him are dressed to 
AMFAUNA-14. AMFAUNA-1 can also use for sending 
documents and other material unsuitable for S/W. He ha % personal . 
contact with two of the officers 2 who either . 
bring it to the JMWAVE area and ‘mail it to AMCUTILER-1, or ‘carry it 
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_.@econd via ‘AMPAUNA$ 18 5 ° 
42.) The courier syetem can alee work in the other direction. 
we hag.,zbeen suppiied with S/W materials for his own use by way 
Of they, for the use of AHRIPE@1 and AMRAVEL@1 by 
oo of ‘the ( 2U 

13. A_third communi arias exces re. in the wookly tolophone q 
' conversationa (between) AMCUTLER-1 and his. wife jan FAUNA=2}0/ It 49 useful: | 
-. for passing signals already prearranged by Rr for confirming that | 
AHFAUNA]=1 1'{fs still at liberty. If he is ee arrested, the news will 
probably come firat by this meang. 


Finances: as 


ee, 18, Expenses of the, joperation are 6590 per months The money oe a: 
given monthly to Identity-3 or Identity-4 in the JMWAVE area. Identity-| . 
3, upon receipt of the dollars, notifies identityel in Havana who in 

- turn pays Cuban pesos to AMFAUNA-1. Identity-4 follows the same pro- 
oture with Identity-2. AMES YEAS 1 confirms receipt of en28 money 

by S/W. 


won 


Sub-agents: 


15. Following is a description of the subeagents in the AMFAUNA. 
net, including AMCOG~2 and AMBOA=1 who, although they have their own 
_ dndependent connections to JMWAVE, have to some extent joined forces. 
with AMFAUNA-1. For the identities of AMFAUNAs 2 through ate see 
j Attachment E, forwarded under separate cover, . 


ae AMFAUNA-2) AMFAUNAe1's sister-invlaw, she formerly 
served aa his contact to members of his net(in asylum in the o6 
various embassies), and now serves as his cutout to at least 
the foliowing: 


(1) AMCOG-2: . She first appears in" AMFAUNA=1's 
correspondence in his S/W message No. 14 dated | 
19 May 1961, where he mentions that she was his 
link to a radio station operated by the(Rescate) 27 
organization. Nothing ever came of this proposed 
communications channel, b Bay ANCOG.2 remained in 
contact with AMFAUNA-1, helping him arrange asylum 


for some of his communica- 
tion 4 AMFAUNA=1 reported oe 
on 9 JULY I¥oL, In nis s/w ssage No. 21, that 


AHCOG~2 knew him only by his alias YJulio ROJO)O7In 
his message No. 118, dated June 1962, he reported 
that AMFAUNA-15 had "accidentally blown his true 

name to AMCOG-2. For a further discussion of AMCOG-2, 
and her relation to the security oo AMFAUNA=1 see 
paragraph 56 below. 


ol xy. 
(2) av(raunia-18 ‘She ‘is the secretary of. goicoea? 3) 
with whom she has done clandestine work, ie now 
» serves AMFAUNA-1 as an accommodation sddeeog and as 
a source of information. Message No. 112 déted 18. 
April.1962 included the name of a Communist nurse | 
who has allegedly come to the United States with 
the mission of infiltrating a counter-revolutionary 
group. AMEAUNA-19 Obtained this information from a 


1k 


+ an . doctor fin o is AMFAUNA-1's 

% Sy ZY. ol oh 

on Bo AMFAUNA-15: She is a relative of abies: . : 

ie a friend, oF AMCOG-2.° She is-also the wife of eee ses 
wr G i AUNA=27) Shad a friend of AMFAUNA=16 who is now ; Ueeny 


o O° (imprisoned on the Isle of Pines) and sends her 
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b. AMFAUNAs3: AMFAUNA-1's first mention of her 
is in his S7Wmesoaage No. 127 dated 4 May 1962. She has 


| provided information on (mil astand has a 
| trusted contact (Identity 7 }4She also was 
| AMFAUNA-1's cutout to Identity-12, who was af 

| of th In 


ne 1967 she was approached b -8 who 
claimed to be the new contact to the gbgand zation, 
(See also paragraph 58 below.) On 15%March 1962 AMFAUNA-3 
was traced by ODIBEX who proposed to use her in their 
Operation CASINO. A negative trace reply was given at that 
time. Headquarters is requested to ascertain whether ODIBEX 
has a valid prior claim on this agent. 


° . 
Co ANF AUNA-4) He is a high-ranking Cuban Army officer 
who has provided AMNFAUNA-1 with documintary information which 
i _ ought to be of some value, although JMWAVE has not yet seen 
a, it, it having gone to Headquarters via (Madrid) through the © 
| channel described in paragraph 11 above\5-2He “also claims to 
be receiving information from Identity-9 and Identity-10. 
_ AMFAUNA-1 was introduced to AMFAUNA=4) by AMCOG-2 who in turn 
was introduced to him by Identity-13.0] For a further 
discussion of thia matter, see paragraph 56 below. 


i: ad. AMBOA-1: The origin of AMFAUNA-1l's contact with 
this agent, who has also been recruited independently by 
JMWAVE, is uncertain. He first mentioned her in October && 
1961 as his cutout to Identity-154, 
who had formerly been a contact of ‘“AMCUSP-1 and who subsequent- 
ly defected. AMFAUNA-1's last mention of her was on 15 ; 
November when he reported that she had given him a map show- 
ing artillery installations on the south coast of Las Villas. 
It is possible that AMFAUNA-1 has broken contact with her, 
but since he has not reported having done so it is considered 
_more likely that she remains his cutout to 


ihe 


who are known to be still reporting: 


(1) AMFAUNA-18: He was recruited in March 1962, 
and has provided AMFAUNA-1 with 24 
and the 
he has = known 
how AMFAUNA~1 first met AMFAUNA-18, and it is 
possible that AMFAUNA-1 meets directly with him. 

It is only surmised that AMBOA-1,is his cutout to 
him, 


{2) AMFAUNA-19: He was recruited at the same 
time as AMFAUNA-18. Althcugh AMFAUNA-1 did not 
explicitly say so, it can be inferred that he and 
AMFAUNA-18 are witting of each other's recruitment. 


e. AMFAUNA-5: AMFAUNA=-1 first reported her as an agent 
in September [961.%6 She is the sister-in-law of AM AUNA_23¢ 4 
former (naval officer) who had been an agent of AMFAUNA-1 as ? 
early as July 1961 but had been caught and imprisoned for try- 
ing to leave Cuba illegally.2Ushe has been the source of . 
information on Cubar and is the tout to a group 
of people. employed at{| 2H1t is believed 

‘that the identities of all these people have not yet been 
reported, but they seem to be effective. On 29 May 1962: 
AMFAUNA-1 reported the arrival of an undocumented Soviet ‘plane 

at wenn forwarded the passenger list which he 
rocene or ns nts had obtained clandestinely. Following 
are the persons with whom AMFAUNA-5 is known to be in contact. 


. fo) . . 
(1) aM€AUNA-20) her husband. AMFAUNA-1 has written 
that he has broken personal contact with this man, 
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(2) AMPAN 121 A former Chief engineer of tha dt 
Office OF Alr orts) he was recruited by Havana 
Station in 1980, ahd has been corresponding with 


JMWAVE by S/W. 


(3) AMFAUNA-21: alchief inspector of mechanics? 
for Cubana Airiine He has stated hia willingness 
to @abotage air traffic gput hig precise contribution 
to AMFAUNA-1's operations is not known 


(4) AMFAUNA=221 A chief Gr electr’ cal instruments of 
; for Cubana Air a, Nothing more is known about this 
J man, 


o 
(5) AMFAUNA~23: Brother-in-lay of (aMFAUNA-5 ) 


f, AMFAUNA-~6: A support agent. AMFAUNA-1 has written 
that she has no access to information of interest, but ia an 
intelligent and brava female whom he uses for ccvear and to 
secure overt information. 


g. AMFAUNA-7: An old friend of AMFAUNA-1 and nae - 
brother AE elie works closely with AMFAUNA~8 and@ 
formerly was AMFAUNA~l'a cutout to 


h.. AMFAUNA-8:_ An old friend of AMFAUNA~1 and his 06 


brother AM ~ 30\ He has a contact in ae Ministry) 
and works Closely with AMFAUNA-7. S 
o 
i. AMFAUNA-3: A former( Por 
he secures information of gener Interest 
travelling throughout Cuba. ee 


j. AMFAUNA-10:(0 A widow of a bank,employvee, she has uf 
contacts in and in the z 

She is also 
information “on 


d has provided 
whereabouts and indoctfination. 


In March 1962 AMFAUNA-1 reported that she was under surveillance 
and that he was therefore avoiding her. “ 


1. AMFAUNA-12;: He obtains information from contacts 
within the oe 
ne 7 
m. AMFAUNA-13: An company employee with 
contacts in the Cuban Government, he has reported information 
on G-2 activities in Cuba and the United States. 


"| Background and Motivation: & 
1 T oO 
ar 


B AMFAUNA-1 is a @9-year- oldJCuban male, born in Cuba of 
parents. He has tried his hand at various kinds of work 1G 


yo 2ne Luding the @mpor't business, journalism (he was once editor of 
L Diario de la Marina) and insurance He has also ventur into politics, 
‘faving been a candidate (of the Autentico_Party in uring the 

“Spanish Civil War he was a member of the a ing 


The JMWAVE case officer who 


trained AMFAUNA~1 in tradecraft in 


(World War II, until the entry of a) United States, he was a Y 


arch 1961 (see UFGA- 1247 of 10 


E Wenniques. The case officer also characterized AMFAUNA-1 as " a 
i’ Eyeasant, intelligent fellow" and "the-most astute member of the team" 
comprising himself, ANCUSy1) and AMCUTLER-1 

: aA ; ol 


: ol 


k. AMFAUNA-11: An employee of the 
and the wife of a Communist member of the( OG 
» she has reported polit elligence 
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soe 


SLR tags ROT ts PNR ERE EI: GREET BEES SIT 5 EEL IIE ITS GEE FEN PI 


SHE OP RIT 288 ESTATE AINE IT BYTE BAST Us SEE Se AEN A PR NN CNT ANS PPTL, LUPO AE TES, = 


é 


APRHAUHE CARD REPRODUCTION 


Nie 


res 


ieee 
estas 


she fe ee 


14-00000 


UFGA=4703 


~ ep 


CONTINUATION OF 
DISPATCH 


CLAGSIFICATION 


SECRET 


o ; 
children, all atill in Cuba(as of Ne dch 1961) However, it is noted 
that the two children have different matronymics, that naither of them 
is his wife's last name, and that all three dependents have different 
addresses. It is assumed that this is hia third wife. Since AMFAUNA-1 
has never mentioned her in any of his S/W correspondance, it is also 
assumed that she has gone the way of her two predecassors. 


et Sema: 


2) 
a aoe 18. AMCUTLER-1 estioned on this point, said that his 
| “Brother is living in with his present wife, that he has been 
2; | aaended only once beforej’and has only one child from the first marriage ¢ 
Saher information is not considered definitive, because the last point 


reo 


25 directly contradicted by AMFAUNA-1's PRQ Part I which he wrote him- 

Solf, but it is included here for what it aay be worth. AMCUTLER-1) 9} 

ifisdded that his brother has no sexual relations with his sub-agents 
except what ie conaidered nermal and acceptable by Cuban standards. 


1: 
Ay 


TLE 19. The elements of AMFAUNA-1's motivation, then, include an 
adventurous spirit and a taste for clandestine work. Although "anti- 


ply’ in 
is former membership and the 
an be taken as indi ; neluded 

re 


aaa rreight forwarding business)which started out 
“.promisingly in 1959 but ‘Folded up after a year“of CASTRO's revolution- 
apy government. Finally, although these factors did not yet exist 

dh January 1961 when he was recruited, AMFAUNA-] is certainiv affected 
now by the death of AMCUSP-1 and the Imprisonment, i 


(ae Baye ° 
"Control 


, 229) 


20, It is evident from his S/W messages that AMFAUNA~1 derives 
great personal satisfaction from his work against the CASTRO regime. 
His connection with KUBARK provides him with the means to do this work. 
This is believed to be a strong element of control. There have heen 
many opportunities to test this control, by ordering AMFAUNA-1 tc do 
something or to desist from doing something else, and the control is 
believed to be effective. 


Previous History of the Operation - January to May 1961: 


21. ANMFAUNA~1] was engaged in some form of clandestine work against 

the CASTRO regime as early as(December 19694 As with so much else in 
_L_this operation, details are lacking, but it is known that he already 
‘ hed an understanding with Identity-29 whom he had known for twenty 
i ciccvears .o0 In December 1960, Identity-29 introduced AMFAUNA-1 to Identity- 
: [ais ten MAR coordinator from Matanzas, who had been introduced to,, 
ciccldentity-29 by one of the members of her grour, ee eG ene tys 
in turn brought in Identity~26,(@ fellow MAR coordinator. 


1.4 


iN ee 22. ‘In January41961, AMFAUNA-10lcame legally to the United States 

Lulctogether with ANCUSP-J}) and AMCUTLER-l)and looked up their old friend 
[| AMJAG-4, who at that time was ‘heavily engaged in work with the — 

oy... resistance groups. AMJAG-4 introduced them to a JMWAVE case officer 
‘iiwho inetructed them to return to Cuba, to form contacts with as many 


; hom they met and with whom they were ae to work. 
ye, gl. ; 3 ; . 
< 0423. AMPAUNA-1, AMCUTLER-1), and acusP- ratunnad tauba in 
fanuary 196i\C They dispatched Identiti 16 Identity- 
r7 ¢ \f Identity-18 and Identity-37 to 
: _0 An Unidentified courier was 
q(t cput into touch with the guerrilla leader Identity-15, and ANCUSP-1) 9} 
~~and AMCUTLER@1) went to Cienfuegos with Identity-19 to make contacts 
i | ‘with insurgéit groups there. ese 
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i > time, as did ANRUNG-1) | 
9] To support the activities of AMFAUNA-1, anCUTLE 


ol 
“frp 28. Ro1,) and 
ccANCUSP-1\ it was agreed that JMWAVE would deposit $1,000 monthly into 


thé loqal bank account of AMCUSP-~- and the latter would provide tha 


(h-"S@quivalent in Cuban pesos from his’lown resources inside Cuba. 


=) ol al : 

aa 26, AN¢usP-) and AMCUTLER-J) continued to busy themselves with 
j \pleparations , or supporting the April invasion. They contacted * & 
Oe lentity-2I who, at their request, provided cover ag (travelling drug 
salesmen\for Identity-19 and also for Identity--20 who waa intended to 
sa a radio operator for Identity-23. -Although AMFAUNA-1 knew all 
hese people, he was compartmented from these,operations to some 
extent, so that after the arrest of AMCUSP-1)'and the escape of 
“AMCUTLER-}) he nad some difficulty in reestablishing contact with them. 


i ol 
aq a 27. AMCUTLER~ 1) and AMFAUNA#1, working together, h 


a 


ase, and discussed pains for aupporting the invasion. C 
lso contacted Identi 


2 ae arranged fog its surrender, using Identity-3%, ~ 
“head of the as a cutout. He had another agent 


‘on the base, Identity 36, and d already Eyerue ned AMFAUNA-11, an 
1 “employee of the b ; 
Oo 


28. Qn i8 waret“h 961) aMcuse1)and AMRUNG- 1) were arrested by the 

G-2 While Wolding a clandestine meeting. At first this was not 
regarded as too serious a matter. The G-2 had broken into the meeting 
only after having been alerted by the suspicious behavior of a woman 9 
lookout, and it was believed that they had no real evidence, CUTLER~}) 
ame to the JMWAVE area on G April 196}) and arr rites again to Cuba on 

0 April\ still optimistic that AMCUSP-1)and AMRUNG-J) would either be 
réleased or could be helped to escape.°! However,/-one, f the other of 
prisoners dy Sug Vesta and implicated AMCQUSP-1) and AMRUNG-1) who 

2] 


were executed (jon 20 April ith the wave of arr ying the 
f April 17 invasion, AMCUTLER-i took asylum in the mbassy and 
4 AMFAUNA~1 went temporarilyplinto hiding. 


Ue 


| , — F 
Tt 29. On 27 April 1961 AMFAUNA~1 resumed operations by sending 
ridentities 24, 25, 26 and 27° to collect order of battle information 
din Matanzas. Identities 26 and 27 returned tw Havana to report. 


aT) } : s 
ac/ 30. In May 1961, Identity-30 informed AMFAUNA-1 that sote kind of 
“conspiratorial activity was going on in the heme of AMCOG-2. He 
~arranged to meet her through Identit.-30 whom ne thereafter used aa 
cutout to her. 


31.. This phase of the AMFAUNA cperation is diagrammed in Chart B. 


“gperation by known causes: 


a. By arrest and execution: 
(1) aNdcusp-15 20 - 
(2) AMRUNG-) of 


a 


b. By arrest and detention: 


(1) Identity-24 
(2) Identity-28 


c. By asylum or escape to the U.5.: 


(1) AMCUTLER-1) °l 
(2) Identity-23 


“with Identity-33, a Cuban Army officer stacioned at the del 


RCE eR ER. OO Pe ROE SIERO NEE LS DOTTED LY 
a ee ee ee ee ee 5 en ES 


y-35, the ot 


§Tdentity-25 remained in Matanzas, and [dentity-24 was caught by the G-Z. | 


(he following people participating in this phase were separated from the | 


UCTION 


KJ 


SOP aya. Oe 


- fag ey 
REPROD 


Abed 


+ ee 9-2 CERT EL TL be PT I eo OTA eed, 
ee 
Se 


14-00000 


1 SONTINUATION C8 ry Tg RATOH ergo A 
i pisparen UFGA-4903 


‘Previous History of the Operation - June to November 1961: 


32. In the period beginning June 1961, AMFAUNA-1 first began 

i paking regular use of AMFAUNA-2)0l He needed contact with his 
[.eellaboratoredwho were in asylum in various Western, embassies, and 

| with AMFAUNA-Dlopenly visiting her husband) AMCUTLER-l)G@he)gvas a 

i; —atural choice for the job.0OWith the departure of Identities 29 

4) Bn4a 30, AMFAUNA-1 began using AMFAUNA-2) ae cutout t Was 
fageful to him for her ability to obtaimlthe hel» of 

In August 1961 he used this channel ‘to senc out some order 
“6% battlé information obtainad by Iden:ity-21. 


= 33, Identity-21 continued to he Identities 19 and 20.until they 
f -t60k asylum int )°S He also served as AMFAUNA-l'e , 

f Gutout to Identity-50 Who was a close friend, of thet 

For cutouts to Identity-21, AMFAUNA-1 first used 
raentity-51 and then AMFAUNA=8. AMFAUNA-8 tlso served as cutout to 


Co Bdentity-45 about whom nothing more is known than his name. f 
~~ . Aan . ‘ ; 0 ' 
34. AMFAUNA-~] developed another conta ro Jurin 


this period ingthe person of Identity-57, a 
and a (former lieutenant \in the Rebel Army. Identity~5¢ met AMFAUNA-~1I 
and Idéntity-21 on 27 October 1961, and then remained in touch through 
Identity-51. A few weeks later identity-52 was arrested. 


35, At some time during the period June to. November 1961, AMFAUNA~| 


began collaborating with AMBOA-1. The origin of this collaboration is 
not known, but it appears that the initiative was taken by AMBOA-1. 
AMFAUNA-~1 reported that she had revealed to him the fact that she has 

a channel of S/W communication, to KUBARK, and that she had claimed to 

be a friend of the widow of AMCUSP-1)?l AMFAUNA-1 asked JMWAVE to 
; confirm her bona fides, and this was done. AMBOA-Lethen began working 
py 7 &BqAMFAUNA~1's cutout to Identity-14, a(Cubana Airlines pilot} who in _& 
i ten was receiving information from Identity 40, an employee Of Cubana) 


a 


* gome time prior to November 1961, Identity~-0 was fired from her job 


nd held for interrogation by the G-2. 


36. During the same period AMPAUNA-i addea the following new 


a. AMFAUNA-~23 (for deserijption see paragraph 1565 above), 


b. AMPAUNA-5 (for description sere paragraph iSe above). 


c. Identity-41, a person who allegedly was collaborating 
with several other clandestine groups. He had two sub-agents 
in thef Ministry of Public Works\gIdentities 42 and 43. No 
production has been attributable to these people. oS 


pa” a 
ad. Identity-46, a 


eo 
ima 


Nothing ever came of this contact. 


— 
ii 


e. Identity-47, 


er, apparently on an unwitting basis. In 
August 1961 he reported that he was dropping her because she 
was a strong Communist and had given him information which he 
considered of doubtful reliability. Bs 


f. Identity-48, a foreman(. lwho provided 
some order of battle information. 


| ge Identity-49,( } 06 


Although his recruitment was reported, AMFAUNA-1 never mentioned 
him again. 
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and AMFAUNA-1 hid him-in Havana until he was able to get asylum for 
n bia in(the Ecuadorian Embassy » 


38. This phase of the AMFAUNA operation is diagrammed in Chart C. 
e following people participating in this phese were separated from 
nown causes: 

a, By arrest and detention: 


(1) Identity Ag ‘oubsaguentiy es -aped ind took asyium 
in the @rgentina Embassy) 0 


(2) Identity 20 (subsequently escaped and took aaylum 
in the @rgentine Embassy) , 


(2) Identity 4° (interrogateo by G-2, ouk the duration 
of her detention ia not xnown)}, 


(4} Identity 52. 
b. By asylum: 
(1) Identity <1 


(2) Identity 37. 


I 39. ‘During the periodgsf rom December 1961 to April 1962, AMFAUNA~1 
[FT lcontinued to use AMFAUNA-2)as a cutout to AMCOG-2. The latter was 


on- 


q_—Lijgiven a lead in March 1962-from Identity-13, one of hey 
ap tacts, to a disaffected Cuban Army officer, -AMEAUNA-4}o She turned 
(E>) this lead over to AMFAUNA-1, and the latter held his first meeting 
wut, with AM AUNA=H) in (MFAUNA~2" automobile. . 


! 

3 

| 

: . ‘ ae: { 
Previous History of the Operation ~ december L861 to April L962: 


+ . oO . 
f—4 “40. AMPAUNA~3) gs also used as alternate cutout to Identiry-ll, 

a woman with contacts(in the Cuban Navy.OGThe other alternate jut- 
»rrout was AMFAUNA-8. Identity-1l was arrested(in February 19624 ecord- 


Toi ing to AMFAUNA-1's account of the incident in his message No. 83 of 


sts! 962, Identity-1li had been meeting | 
a AMFAUNA-1 had warned her not to trust tie man, but 
yi she mer nim again the following day and was caught with him. 


(ff AMFAUNA~1 commented that some of his other agents were not compartmente 
35 from her, and he had ordered them to go into hiding. He did not 

“iC identify these other agents. Presumably they included AMFAUNA-~2 and 

-l > AMFAUNA-8. 4 ol 


. ul, AMFAUNA-3 was recruited during’ this period and used as a 
cvpr/ cutout. to Identity-1299 the (iavana veprecentative)of the insurgent 

“AT leader Acvording to an official announcement by the 
Cuban Government, ( action on (6 April) 1962. Other 
sources have contra Yeted this reportyVand the matter still remains. in 
some doubt. However, according to information obtained by AMFAUNA-1, 
Identity-12 was arrested in his home in Havana in late April. For a 
further discussion of the possible security implications of this 
connection, see paragraph 593 below. . 


42. Identity-51, who during the period sune’ to November 1961, had 
been serving as a link tol... “) now established a 
contact with Identity-54, a reaident of( cotour 1's claimed to be a 
disillusioned counter-revolutionary. As avcutout To Identity-54, she 
used Identity-53.° As far as the records, snow, no results were ever 
j--nebtained from this connection. a 


m4. @S43, Identity-14 defected during this period, as did Identity-57, 
whom AMFAUNA-1 had recruited and was 
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paragraph 1Se above, ANFAUNA-1 seams to have an excellent network . 
within Cuban Gvinstony bot how it works remains a matter forcconjecture.| 
It ie supposet that AMBOA-1 is handling the two(new pilots, o ; : 


uu. AMFAUNA-21 and AMFAUNA-22, both smployees at ‘5 | 
firat made their appearance durin; this period, and AMPAN=1z 
(wno nas and continues to use his own S/W communications to JMWAVE) 
found his way into the AMFAUNA operation. All three are known to 
AMFAUNA-5, and it is believed that sh. is nrobebly the cutout to them, 


4&5, Identity-55 and Identity-56 were mentioned briefly as active 
during the period from December 1961 to Ap:i1 1962. The former had 
been a contact of AMRUNG-})9] and seame to have gone into hiding; in any 


case, nothing m ‘has been reported on him. The latter was an agent 
of AMPAUNA-1 in in January 1962 he was in niding and ! 
awaiting a chance to go Into mM. i 


46. AMFAUNA-11 remained active durin, this period, anc AMFAUNA-9 , 
10, and 12 ware added to the operation. Fer descriptions of these 
agents, see paragraph 15 above. 


D. The following people participating in this phase were separated 
from the operation by known causes: ; 


i 
uy. This phase of ‘the ,AMFAUNA operation is diagrammed in) Chart | 
ay sEysapmect sand detentso: 
(1) Identity-11 

(2) Identity-12. 
b. By asylum or defection: 

(1) Identity-14 


(2) Identity-$5 
(2) Identity-56_ 
(4) Identity-57. 
Production: 


48, JMWAVE records do not show the tocal number of AMFAUNA 
reports disseminated since January 1561. The figure is at least fifty, 
and is believed to be nearer one hunired, if the present frequency. of 
dissemination can be a criterion. I: content they have leaned 
heaviiy toward the activities of insurgent groups, militia movemants, 
location of artillery, and aviation matters. There has been a more 
recent tendency toward political and economic information, which is 
being encouraged by JMWAVE., Evaluations of his production are lacking. 


. Security Analysis: 


49, The possibility that AMFAUNA~1 is a double agent is consider- 
ed remote. His successful LCFLUTTER, the fact (or what is believed to 
be the fact) that his close friend and fellow agent ANCUSP-1) was 
executed, and AMFAUNA-1's owi character and background, allfargue 
against the proposition that he was originally dispatched by the G-2. 
However, it must be admitted that the LCFLUTTER carl be beaten.; Also 
that there is no proof, other than the fact that AMCUSP-1's) wife is 
in the JMWAVE area and behaving like a widow, that AMCUSP-1 was really 
executed. There is documentary evidence plin the formofof a letter 
written by a fellow prisoner to AMCUSP-1's) widow, that he was held 
in prison in March and April 1961. However, the person whe identified 


and-buried the body was AMFAUNA-1's father, who was ts Gan a 
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50. Similarly, all that is known about AMFAUNA-1's background 
comes from AMFAUNA-l's own statements embodied in his PRQ Part I. No. 
confirmation of this information has ever been obtained. From this 
point of view there is no guarantee that AMFAUNA-1 io what he claims 

i to be. For all the proof to the contrary available to JMWAVE, he 
} could as easily have been als Communist as a mamber of the 


| 


51. These points are listed for the sake of completeness, but © 

little@limportance is attached to them. Tht known fact that ga, but _o( 

and (QUANTUM-52 consider AMFAUNA-1 reliable suggests that he at least 

was not a(—s“(Communist. And an unusually extensive independent 

view has’! been obtained, of. AMFAUNA-1's operations through the reports 

and debriefings of eight of his egents who have either escaped to or 
fH are in sommuntoatiGn with the United States. The defection ¢f wed 
1. Identity-14, and the escape and debriefing» of Identity-19, Faentity-23, 
i Identity-26, and Identity-29, have all corirmed parts of AMFAUNA-1's 
f) story. Finally, AMCOG-3 has reported by %,W that AMCOG-2 is in contact 
D' with AMFAUNA-1, and AMFAUNA-2's telephone conversations with AMCUTLER-}} 
provide a continuing check on the safety #1d whereabouts of AMFAUNA~1 of | 


52. For the same reasons, the possibility is heavily discounted 
that AMFAUNA-1 has been caught and doubled by the G-2 since his arrival 
in Cuba. Additional indications that all is still well are the fact 
that he never omits the safety signal that was given him for use in his 
S/W, that his operational activities are consistent with his character 
and background, and that the reporting of his agents is consistent with 
their access to information. ; 


53. Whether AMFAUNA-1 is now in danger of being detected, and 
whether the G-2 could double him if they do catch him, are two 
questions remaining to be considered, Taking the second question first, | 
it is believed that the chances of the G-2 running a successful CI 
operation against KUBARK through AMFAUNA-1 are extremely slim. To be 
sure, the G-2 has certain weapons that they could use against AMFAUNA-1. | 
His father is already lin prison, serving a fifteen-year sentence, and 
his mother and two children(are still in Cuba ac potential hostages. 
It is also conceivable that the G-2 could use AMFAUNA-1's own interest 
in paramilitary operations as a lever by persuading him that KUBARK, 
by neglecting to support the insurgent leader Oswaido RAMIREZ, was 
responsible for the latter's death and has demonstrated its indifference | 
to the fate of the Cuban people. This would all take time, however, 
because AMFAUNA-1‘'s reaction to arrest, at ‘east initially, would ol | 
probably be an attempt tovgmulate his two heroes, AMCUSP-}) and AMRUNG-~D. | 
In the time that it would/take the G-2 to break dowml\this resistance, 
AMCUTLER-1\ would almostféertainly have learned, either through his 
phoneleonversations with AMFAUNA-2 0: ‘by the interruption of the same, 
chat something is wrong with AMFAUNA-1. . 


t 


DUOTIONS 


$4, The risks that AMFAUNA-1 is now running are believed to be 
considerable. for one thing, at least ten persons with varying degrees 
of knowledge of his clandestine operations, have been held temporarily 
or permanently by the G-2, which is believed to be increasing in 
competence as a security force. For another, AMFAUNA-1 takes unnecessary 
chances, as by interrogating a new and untested agent (AMFAUNA-4) in 
the personal automobile of his sister-in-law, or by personally trying 
to penetrate a restricted area. And for a third, he has some contacts 
which can be dangerous. to him. 
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55. AMCOG-2 knows too much about AMFAUNA-1 for the latter's good. 
It is believed that AMFAUNA-1 himself is aware that this is a potential-| 
ly serious security weakness, because he took the trouble to report it 
(see paragraph 15al above). THe AMCOG operation is itself a fairly 
complex one, and will be analyzed in a separate dispatch. The, aspects 
of it which, bear,con the AMFAUNA operation are that AMCOG-2 and her J© 
brother)AM€OG-3) are close relatives of a very prominent anti-Communistod | 
Cuban politician, and that they are widely known, both in Cuba and in 
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prosecution for actspagainst it, ie a matter for wonder. It has been 
rumored that (the old™politician)has a blackmail hold over Fidel CASTRO 

| by virtue of his possession of Very damaging information about CASTRO. 

i There may be some substance to this rumor. As a young student tte 
is believed to have committed criminal acts, and the (old politioian 
would have been in the best possible position at the time to obtain 
proof of them. This might well explain why the family enjoys immunity 
today. 


86. It would seem, thovgr, that an aler® and com etent security 
service, which the G-2 shows eigns of decominy, if it 18 enjoined from 
arresting and prosecuting an espionage suspect, would at least try to 

| control and moniter his operations by penstrating them. It is there- 
 -- fore a cause for speculation that, in February 1962, an important 
' | officer of the Cuban Army (AMFAUNA-4 9 allegedly desirous of defecting, 
was introduced by Identity-13 to AMCOG-2, and a matter for deep concern 
‘that AMCOG-2 passed the lead along to AMFAUNA~1 who accepted it withe 
out any prior checking and actually held his first meeting with the 
would «be defector in an automobile tracea”le to AMFAUNA~2. Since 
then, it has been observed that reports ard sub-sources offered by 
AMFAUNA-4& are absorbing an increasing amount of AMFAUNA~1's time. The 
i military manuals andjcocuments turned over by AMFAUNA-4, and sent ‘to 
| Headquarters via the (QUANTUMs and the Giadrid_ station) have not yet been 
i geen by JMWAVE, so it is not ‘yet known whetHer~ AMFAUNA-U's production 
can be given a sufficiently high evaluation to allay the doubts raised 
H by the manner of his recruitment. Headquarters is asked to advise on 
i this as soon as possible, and to provide traces on AMFAUNA-4, 


57. The other potentially dangerous contacts are, as might be 
expected, in the field of para-military activities.—_In Novemher ROBE 


AMFAUNA-1 was in touch with Identitv- | 
through Identity-51, a resident of ig identity~-52 was 
arrest late in the vear.2 FAUNA~ en developed another contag 


t 
if to the through Identity-12, ( | 
[cee whose cutout to AMFAUNA-). was AMFAUNA-3, a woman from 


now resident in Havana, Identity-12 wae arrested in 


prii) presumably as an aftermath of the 16 April battle in which 
AMIREZ was reportedly kilied. : 

58. In late May or early June 19627, Identity~8, a person prom 
Sanctj, Spiritua known to AMFAUNA~3, called om her in: the company of 
a certain 20 claimed tafnave had a meeting on 


| 
J Mav near Trinidad with one L = a gave | 
| 
| 


: letter for delivery to Identity;-j12. Unable to find 
Tdentity#ie because of the laiter's apres Cl 

Identity~8 who introduced him to AMPAUNA-~3 t. 
letter. The letter reads as foliows; 


approached 
handed over the 


whom he 


} 


"Dear Brother-in-Arms: 


*Y preet you and officially report to you, ag our 

: representative to the Military Junta of the FND, the sad 

news of the death of our commander-in-chief, Oswaldo 

: RAMIREZ, cn 16 April last at 9 a.m. He fell in batfle 
together with other brothers. The certificate to this 
effect, containing the testimony of Captain BORGE, chief 
of the personal guard, and of other members of his escort, 
is in my possession, and [{ will hand it over to you or to 
anyone designated by the Military Junta of the FND. 


REP Roous 


Ht) 


"The disorganization caused by the above-mentioned 
events prevented our reporting this news to you right away, 
and only now have we been able to make contact with the 

., bearer, a man who has been working for some time as messenger » 


ye _pand enjoying the complete confidenge of Oswaldo RAMIREZ and 
. ' of ourselves in particular. 
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“who will ocoupy the position of supreme commander of our . i 
liberation ammy. Whether it be one. supreme chief or a we 
joint command must be decided by you. 


“Although the National Liberation Army has continued 
- working and acting according to the ‘iorms laid down by 
you and by our lata ohief, you will underetand the urgency 
of this interview which the bearer 111 tell you how to 
arrange. In anticipation of your desisions I sign myself “i 


respectfully, ol. " 


- 59, As mentioned in paragraph 15b rhove, ODIBEX has some kind of 
interest in AMFAUNA-3, and it may be that their files contain 
{htelligibie anawere to some of the quest!.ons raised by this develop- 
ment. For instance: 


a. Why did the RAMIREZ organization not know ox the ’ 
arrest of Identity-12, one of its own members, which nad 
cecurred at least a month previously? 


b. If the RAMIREZ organization was so poorly informed 
about Identity-12, how did they know about AMFAUNA23, and 
why did they think she would be the appropriate person to 
give the letter to? 


ce. Given the disorganization complained of by the 
writer of the letter, and the fact that all meetings must 
have been arranged and held under clandestine conditions, 
how to account for the fact that in the JIhaximum of six 
days between 28 May and 3 June when AMFAUNA-1 reported 
the developments by S/W, something like the following 
sequence of events must ,have taken place: 


(1)! meets near Trinidad 
in Las Villas Province, and receives the letter. 
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(2) travels to Havana and tries 


to locate Identity- 


ae is informed that Identity-12 
has been arrested. 


oy returns tc Las Villas, reports 
that the letter cannot be delivered to Identity-12, 


and is told that AMFAUNA-3 should be given the letter. 


(5), goes to Sancti Spiritus and 


| 
| 
locates Identity-8 who is a personal friend of 


we ee ren rs Bm EE 


AMFAUNA-3 and can introduce him to her, and who 
provi i is able to vouch for the authenticity 
fo) signature on the letter. . 
a Sd ol 
(8), ee mind Identity~8 go to Havana and 
give the letter to FAUNA=3. 


Future Plans 
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60. It is difficult if not impossible to give an operation of 
this complexity the support and direction it needs, when the only 
communication with the@rincipal agent is by secret writing. There 
is naver@enough room in an $/W message for both the positive intelligen 
reporting and the supporting operational details, and it is the lattar 
that suffer. S/W communication also inevitably involves a time lag 
which, in the case of this operation, has sometimes run as high as 
bhaan waake haranaa af the freniuent ahsaences from town of AMCUTLER-1 
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61. As a firet step toward spsading Up communications, it is. 
planned to find another accommodation address in the JMWAVE area for 
AMFAUNA-1's use which can be expected to function without the delays 
that have been experienced recently. Because of the importance and 
urgency of some of AMFAUNA-1's sneeli gence reports, consideration 
is also being given to mag ignene a radio oparator to him, probably 
AMGLEN-9 who is awaiting only hie signal plan to become activa and 


who will probably not be needed in the AMWPEN net as originally 
planned. 


62. AMFAUNA-1 will be instructed to break off contact with 
AMCO0G-2, and to cease interesting himself in the affaires of the 
Escambray. As for AMFAUNA-4, it is feared that AMFAUNA~1 is already 
80 deeply involved with him that, if he war not a bona fide “efector, 
the damage has already been done. Neverth.less, AMFAUNA-1 will be 
warnad of the potentialities of this situa.ion so that he cau be 

Lard pial to go into hiding if it should develop badly. Specific 
-gilitary requirements will be sent to AMFAI'NA=-1 for AMFAUNA-4 to 
help in establishing his value as a source. Also for the improvement 
s of the security of the operation, AMFAUNA-1 will be told to stop taking 
porsonal and unnecessary risks such as his penetration of a restrictad 
“beach. 


63. For the continued improvement of production, political and 
. economic requirements will te sent to him. AMFAUNA~1 is very 

' wesponsive to requirements, and has already developed sources and 

_ informants in the political and economic areas in response to 
instructions from JMWAVE, It is believed that an increased output 
of higher-priority intelligence can be expected from this operation. 


END OF DISPATCH 


we 


or 


cn a 
NOUNeaN Gave San THR: 


14-00000 


14-00000 


Identity 
Identity 
Identity 


Identity 


Identity 
Idantity 
Identity 
Idantity 
Identity 
identity 
Identity 


Identity 


Tdenta cy 
tdentity 


Identity 


Tdaats ty 


identicy 


igentity 


Dudenita iy 


Identity 


» EER 


ri 


ee 


“sl 


a 


é 


law 


a 


iP pone ney ts oe 
i) G Pas: 


Identity 
Identity 


Identity 


Idantiry 
Identity 
Identity 


Identity 


tdeatity 4 


cag 


’ 


Page « of Separate Cover 
Attachment F to UFGA-870% 
to Chief, TFW motes 


